
CDIR approval:
By CDIR or consortium PL
agreement on report of cost, schedule and risk and on request to client as the case may be

Changes identification

MANAGEMENT PROCESS FOR CHANGE REQUEST

0.0.0 New design common to CRPP & ITERMAG, related to the Abnormality management process24.10.08

0.0.1

Rel. Designation CheckedDate

Léonard

AuthorQM, Quality Manager of CRPP
QR, Quality Representative for the project
RO, Responsible Officer
SEC, Secretary
TAG, Technical advisory group
TR, Technical Representative
WBS, Work Breakdown Structure
WPM, Work Package Manager
Approval, validation by client or CDIR
Review, internal critical presentation to peers & 
GL
Validation, internal validation by hierarchy
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Glossary
ADP, Acceptance Data Package (documentation 
linked with the deliverable)
CDIR, CRPP Direction
CQMS, CRPP Quality Management Electronic 
System
GL, Group Leader
CPL, CRPP-Planner
PL, Consortium Project Leader
PM, Project Manager (Contract Manager)
PMP, Project Management Plan
PT, Project team

Changes for PROM3  in red

Start
from Configuration issue

Documentation:
Abnormality report 
becomes Change 
request

CDIR approval?

Impact analysis

Send to client RO

Check, record, report

Stop
End of change management process

RESP.

no

yes

Impact on supplier?

no

yes

Change identification:
Made by an ad-hoc panel: TR, concerned HDs, suppliers if needed
Abnormality report becomes Change request report
Identify clearly from whom comes the request (organism and person)
Identify and explain the detailed proposed change (technical, organisational, process) and their reason
Update change request report

Validation?

Negotiation with supplier

Client request?

Change
beneficial 

compared to 
impact? 

yes

no

no

no

yes

yes

Changes implementation

Update specification 
requirements

Impact on client 
requirements?

Change
approved?

Negotiation with supplier according to the importance of the impact
Conducted by who has ordered with the help of TR, QR and or PM as the case may be
Objectives : fix who will take in charge what, schedule, eventual penalties, implementation of quality improvement

Impact analysis:
Made by an ad-hoc panel: same + CPL & QR
Analyse all possible impacts of the changes on project cost, to whom the extra cost must be charged, on schedule, on safety if needed
Update change request report

Validation of the proposal:
by QM on quality and process aspects.

yes

no

yes

no

Documentation:
Letter agreement 
between supplier and 
CRPP/Consortium

Client request:
Information is on the change request

Change beneficial:
Conference with the client RO to present impact of his change request.
Eventual negotiation if needed

Send to client RO

Changes implementation:
Prepare the documentation to implement the changes in the different concerned services or departments.
Prepare the list of documents to modify and where they must be sent
Explain the changes and comment their deep signification to the involved staff as the case may be
Monitor the changes up to the suppliers if needed

Update specifications:
Send the modified documents to the concerned services, departments, suppliers
Monitor their application
Send the updated documentation to client

Check effectiveness of the application of changes:
Check according to the list of documents and of their application
Report to the QM

TR

QM

PM

CDIR
or
PL

PM

Client RO
PM

Client

QR
TR

Documentation:
Letter agreement 
between supplier and 
CRPP/Consortium

Technical review:
By PM, PT, Technical advisory group
Review of the technical aspects
Review of the cost impact
Review of the schedule impact
Review of the safety impact

Technical review

no

yes

Comment?

PM




