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Permanent watch out by:
CDIR
GLs
Seniors scientists

Sought information: 
conferences & calls for proposal or 
possibility to apply for a new project

Supports:
emails, websites, oral information

Where:
CTI, EU, EFDA, F4E, FNS, OFEN, 
economy

Preparation of a brief project 
description by PM

CDIR approval?

Who are the clients?
For internal projects, the client is represented by the GL. The CDIR approval is mentioned and 
dated on the project monitoring form. It is to be considered as an internal contract.
For external project, the clients are the organisations that sign the contract. They can be national 
or international granting organisations, others private or public institutions, or a mixture of them. 
At this stage, it is not possible to rework the proposal. It has been accepted or rejected.

PT, Project team
QR, Quality Representative for the project
SEC, secretary
TR, Technical Representative
WBS, Work Breakdown Structure
Approval, validation by client
Review, internal critical presentation to peers & GL
Validation, internal validation by hierarchy

Glossary
ADP, Acceptance Data Package (documentation 
linked with the deliverable)
CDIR, CRPP Direction
CQMS, CRPP Quality Management System
GL, Group Leader
CPL, CRPP-Planner
PM, Project Manager
PMP, Project Management  Plan

WATCH OUT PROCESS for calls or proposals
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Permanent watch out process:
watch out for any news related to any opportunity 
to develop a project of interest for the CRPP.
by any member of the CRPP or related person
through any information channel
from any trusted source

Watcher decision:
He or she feels, knows what kind of call or proposal could be of interest for both CRPP and granting 
organisation.
He or she knows who are the potential PMs for the relevant call or proposal he declares of interest. 
He or she talks to them.
The PMs know who in their group or environment could apply

Documentation & templates:
brief proposal template
brief proposal

Brief proposal form:
name of the project
external and/or internal code number of the project
name of applicant
name of proposed PM
project tape: theory / development / modelling and simulation / test / monitoring / PhD thesis / etc.
needed resouces (rough evalution): HR / equipment / investment
duration
brief descritpion
CDIR decision: rework, rejection, acceptation

Actors

CDIR
GLs
PMs

seniors

Watcher

CDIR

PM


